OO6mecTBO ¢ OrpaHHYeHHOH 0TBETCTBEHHOCTLIO «AProm»
(00O «Apron»)

JHEPTETHYECKAS IMTOJIUTUKA
000 «Apron»

Cdepoii pearenprocTn OOO «Apron» sBISIETCS MPOU3BOIACTBO YIJIEPOIHBIX
BOJIOKHHMCTBIX MaTE€PHAJIOB U1 YIOBICTBOPEHUS HACYIIHBIX M MEPCIEKTHBHBIX
NOTpeOHOCTE B BBICOKOTEXHOJOTMYECKAX  OTPacisiX  IPOMBIIIIEHHOCTH:
CaMOJNIETOCTPOEHHNH, PAKETOCTPOCHUH, aTOMHOM JHepreTuke, CTPOWHHIYCTPHH,
IIPOM3BOZICTBE TOBApPOB HAPOJHOIO NOTpedeH s Ha PocchiickoM pEIHKE.

OOO «AproH» mpHIEpXKHUBaIOTCI Kypca Ha I[OBEHIIIEHHE YPOBHA
sHepreTUYeckod 3()(EeKTUBHOCTH, B CBSI3H C YeM IMPU3HAIOT HEOOXOJUMOCTEH B
IIOCTOSIHHOM M IITAHOMEPHOM paboTe IO CHIDKEHHIO 3aTpaT Ha SHEPreTHYECKUE
pecypchl (Hanee — 3HEPropecypchl) M COBEPIICHCTBOBAHHUIO IPOU3BOACTBEHHEIX
IIPOLIECCOB B  HANPABICHUM MaKCHUMalbHO J(G(EKTUBHOTO HCIOIL30BaAHMA
SHEPropecypcoB.

Heassmu HacTosImed JHepreTHYeCKoi MOJUTHKH SABJISIIOTCS

— CHIDKEHHe 3aTpaT Ha IpuobpeTeHue (3aKyIIKy ) SHEPropecypcos;

~ MHUHUMH3AIHAI HepallHOHATHHOTO TOTPEeOIeHNUS ¥ HCIIOJIb30BaHHUS
HEPropecypcos;

— TOBBILICHNE SHEPreTUIecKor 3¢ (HEKTUBHOCTH IIPOU3BOICTBEHHBIX MTPOIIECCOB.

OcHoBHbBIE 32/1a4H1 JUISI JOCTHKEHHSA Hesleil JHepreTHYecKOoi MOJIHTHKH:

— yCTaHaBIHMBATH LleJIeBble OPHUEHTHUPHI [T0 CHINKEHHIO 3aTPaT Ha SHEPropeCypCHl;

— TOCieoBaTeNbHO yJIydIIaTh ToKa3aTeNu 3Hepros¢pHeKTUBHOCTH
IPOM3BOACTBEHHBIX MPOLIECCOB IIyTeM CHIDKSHHMS YACTBHBIX PACXOIHBIX HOPM
IIpY NOTPEOIEHUH SHEPropecypCoB;

— OIpenessiTh W YCTaHaBIMBaTh TpeOoBaHUS K JHEProd(HeKTHBHOCTH IIPH
MOJIEPHM3AIMM CYLIECTBYIOIIEro OOOPYJOBaHUS M TEXHOIOTHYECKHX CXEM,
3aKylKax IpOAyKLUH, MaTepualoB U YCIyT, BKJIIOYas YCIyrw B 00jacTu
IIPOEKTHUPOBAHUS;

— IPOBOJUTH MOHUTOPHMHT M U3MEpeHHS TNOTpPeOIsIeMbIX HHEPrOPECypPCoB,
nokazarenel  SHEProdPQeKTHBHOCTH,  OLECHHBATH HX  COOTBETCTBHE
YCTaHOBJIEHHBIM TPeOOBAaHUAM M HOpPMaTUBaM C LEJBI0 aHATN3a JOCTUTHYTBIX
pe3ynbTaToOB U IPUHATHS pELIeHHH Ha BCeX COOTBETCTBYIOIIUX YPOBHSX
yIpaBJIeHHUs, HallpaBJIeHHbIX Ha MUHUMH3AIHIO SHEPronoTPeOIeHHUS;

— IPUMEHATh JIy4llie MHPOBBIE MPAKTHKA II0 JHEProcOEPEeKEHUIO0 U
3Hepro3h(HeKTUBHOCTH;

— BBIAENATH HEOOXOAMMBIE pPECypchl, B TOM 4HcCIe HH)OPMALIUOHHEIE, IS
JOCTM)KEHUS ITOCTAaBICHHBIX YHEPIeTUYECKUX IIeNIel U 3a/1ad;

— cobmonarh TpeOOBaHUS HOPMATHBHO-IIPABOBBIX aKTOB U TpeGOBaHWS,
BBITEKAIOIIHE U3 JOOPOBOIBHO NMPUHATHIX Ha ce0st 00s3aTeIbCTB B OTHOIIEHUH

 WCTIONIb30BaHMsl, IOTPeOJIGHHUS  DHEePropecypcoB M ODHEPreTHYECKOM
" 3¢ )eKTUBHOCTH;



obecrieyrBaTh BOBJICYEHHE IIEPCOHANA B JCSTEIbHOCTH IO PAllMOHAILHOMY
HCIIONB30BAHUIO  3HEPropecypcoB U DHEProcOEepEIREHUIO myTeM
CTHMYJIAPOBAHHSI BBIIBHKCHUSI IIpeITTOKEHU U y9aCTHS B
SHeprocOeperaronx HHHITHATHBAX;

TIOBBIIIATE KYJNBTYPY OSHEPIroNOTPEONCHUS U COBEPIICHCTBOBATH CHCTEMY
MOTHBALUY [TEpCOHANIa B 00JaCTH SHEProcOepeKeHuS.

COKpaleHre o0beMa BEIOPOCOB B atMochepy MapHUKOBEIX Fa30B U CHIDKEHHE
3arpsi3HeHHS OKpY KaroIen Cpelsl, BBI3BaHHBIX norpebIeHreM
SHEPropecypcoB;

IIpuopuTeTHBIe HanpaBJeHUs] JHEPreTHYECKOH MOJHTHKH

BHEJIpEHHME HHHOBALIHOHHOINO M 3HeprocOeperaromero o0OOpyIOBaHHSA H
TE€XHOJIOTHH;

paspaboTka M pealu3al¥s OpPraHU3AIWOHHBIX W HH()OPMAIHOHHBIX
MepOIpHATHH B 007acT SHEProcOepeKeHUS;

peanuzanysi  IPOCKTOB HOBOTO CTPOUTENbCTBA,  PEKOHCTPYKIIHH,
TEXHOJIOTHUIECKOI'0 IIEPEBOOPYKEHUSA U MOAEPHHU3ALNH C yIeTOM TpeGOBaHUH B
obiactu sHeprocoepexeHus 1 SHeprodpHeKTHBHOCTH;

OpraHu3alys U MNEePUOAUYECKOE IIPOBEICHNE DHEPreTHUECKUX O0O0CIIeI0BaHuMi
OO0 «Aprony;

obecrieunTh NOBBIIIEHHWE yPOBHSI 3HAHWH TIepcoHaga B  00IacTd
3HEeprod(P(eKTUBHBIX PELICHUH, DHEProCHAOKEHHsS ITyTeM OpPraHU3alih U
IIPOBEICHUS CUCTEMATHYECKOIO BHYTPEHHETO U BHEIIHETO O0YYeHHS;
COBEPIIECHCTBOBAaHHE OpPraHW3alM¥ M YIIPaBICHUS DSHEProcOepeXeHHEeM U
TIOBBIIICHHEM 3HEPreTudeckodl 3¢hGheKTUBHOCTH Ha OCHOBe TpeOOBaHHMI
MexayHaponHoro cragzapra MCO 50001:2018, a Ttakke craHIapTOB M
HOPMaTUBHO-IIPaBOBEIX akTOB Poccutickoit ®enepanuy.

Pe3yabTaTamu peanuzanun JHepreTHYeCKOi MOJUTHKH SIBJISIIOTCS ;
IOCTHKEHHE  yCTaHOBJEHHBIX  II€NIeBBIX  IOKaszareleli B obnactu
SHeprocOepeKeHNUS U MOBBIILIEHUS dHEPreTHIecKol 3G HeKTHBHOCTH;
MOJIyYeHHE YHEPTeTUUYECKOr0 MacIiopTa.

PyxoBoactBo OOO «Apron» 6epéT Ha ce0s OTBETCTBEHHOCTh 3@ IIOCTOSHHOE

pPa3BUTHE U MOBBIIIEHUE pe3yIbTaTUBHOCTH HacTosmel [lomuTtuku, obecrieuenue
MIOHMMaHUS U MOJAEPKKH €€ BceMH pabOTHUKaMHU MIPEIIPUATHS U IPU3BIBAET BECh
KOJUIEKTUB paboTaTh B JAyXe eJWHOM KoMaHAbl ans peanu3ammu CHCTEMBI
DHEPreTUYeCKOro MeHEDKMEHTa.

I'enepanpnsbli gupekrop OO0 «Apros» M.IO. [dpy3b
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